Exhibit F — 2016 Event Prioritization Exercise by SEAC

It is important to note that the 2016 Event Prioritization (of all events) was done when SEAC was still
made up of both economic and community representatives. The process was very arduous as
representatives had challenges balancing both economic and community perspective. The exercise did
not have 100% participation from the group.

Since the 2016 Prioritization of all events, SEAC was restructured to be comprised of 7 community
representatives and tasked with evaluating events from a community perspective. The new
prioritization sheet included in Exhibit G, is frequently used by SEAC when comparing like type events or
events with conflicts/threshold. SEAC has not prioritized all events with the new Prioritization Sheet.



Draft SEAC Prioritization Scores

Special Events

Grading Criteria
Level of Event
Event Start Dates
Multiple Event Days
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Score:
Total Points /
by # of Score
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Economic Effects:

Reinforce the support of business
community and visitor appeal (1
means little enhancement)
Higher Score means event has
greater economic effect
Community Effects

40 possible
points

--

Reinforce the sense of
community and/or community
spirit (1 - little enrichment)

Higher score means the event 30 possible
has greater community benefit [points
Impact Experience
Effects (1 - major impacts)
Higher Score means the event is |30 possible
less impactful points 22 18 28 22 26 23 20 26 26 26 26 22 25 26 19
Total higher score means the

event has higher economic and

community value, and less Total points
impacts possible 100 52 60 50 53 70 56 66 51 51 62 61 48 50 56 64

Economic Effects:
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DRAFT SEAC Prioritization Scores

Special Events Grading Criteria

Total Compiled Score

Total Averaged Score

Economic Effects:

Reinforce the support of business
community and visitor appeal (1
means little enhancement)
Higher Score means event has
greater economic effect
Community Effects

Reinforce the sense of
community and/or community
spirit (1 - little enrichment)

Higher score means the event
has greater community benefit
Impact Experience

Effects (1 - major impacts)
Higher Score means the eve
less impactful

Total higher score means the
event has higher economic and
community value, and less
impacts

Economic Effects:
Reinforce the support of business

community and visitor appeal (1
means little enhancement)

Total Points

Averaged
Score:

Total Points /
by # of Score
Sheets

Completed 45.14285714

40 possible
points

30 possible
points

30 possible
points

Total points
possible 100

53.77777778

71.6666667
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