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BUDGET SUMMARIES

Expenditure Summary by Fund and Major Object (FY 2022 Original Budget)

Description Personnel Mat, Supplies, Capital Debt Service [Contingency | Sub - Total Interfund Ending Total
FY 2022 Services FY 2022 FY 2022 FY 2022 FY 2022 Transfer Balance FY 2022
FY 2022 FY 2022 FY 2022
e R N IS NS S S S S S
011 GENERAL FUND $26,421,544 $10,340,190 $346,443 $300,000 $37,408,177 $3,084,785  $12,134,585 $52,627,547
012 QUINNS RECREATION COMPLEX $944,214 $379,800 $1,000 $0 $0 $1,325,014 $0  $-6,139,275 $-4,814,261
021 POLICE SPECIAL REVENUE FUND $0 $0 $0 $0 $0 $0 $0 $0 $0
022 CRIMINAL FORFEITURE RESTRICTED $0 $0 $0 $0 $0 $0 $0 $0 $0
ACCOUNT
031 CAPITAL IMPROVEMENT FUND $0 $0 $16,556,629 $0 $0 $16,556,629 $4,174,626  $27,326,315 $48,057,570
038 EQUIPMENT REPLACEMENT CIP $0 $0  $1,585,600 $0 $0 $1,585,600 $0 $313,515 $1,899,115
051 WATER FUND $3,709,472 $4,109,243  $37,422,575  $5,577,420 $0  $50,818,710  $1,807,429  $1,087,844  $53,713,983
052 STORM WATER FUND $668,062 $291,444 $1,121,500 $0 $0 $2,081,006 $135,448 $237,354 $2,453,808
055 GOLF COURSE FUND $915,363 $517,875 $114,565 $0 $0 $1,547,803 $142,377 $438,113 $2,128,293
057 TRANSPORTATION & PARKING FUND $7,241,515 $1,915,272  $19,186,993 $0 $0 $28,343,780 $3,306,502 $6,622,049 $38,272,331
058 PARKING FUND $886,149 $706,500 $125,000 $0 $0 $1,717,649 $16,500 $2,151,717 $3,885,866
062 FLEET SERVICES FUND $1,018,016 $1,853,155 $0 $0 $0 $2,871,171 $0 $115,705 $2,986,876
064 SELF INSURANCE FUND $0 $1,446,500 $0 $0 $0 $1,446,500 $0 $934,764 $2,381,264
070 SALES TAX REV BOND - DEBT SVS FUND $0 $0 $0  $6,972,216 $0 $6,972,216 $0  $26,113,690  $33,085,906
071 DEBT SERVICE FUND $0 $0 $0  $9,509,688 $0 $9,509,688 $0  $1,720,007  $11,229,695
Total Park City Municipal Corporation $41,804,336 $21,559,979 $76,460,306 $22,059,324 $300,000 $162,183,945 $12,667,667 $73,056,383 $247,907,995
Park City Redevelopment Agency |~ ||
023 LOWER PARK AVE RDA SPECIAL REVENUE $0 $692,300 $0 $0 $0 $692,300 $3,092,532 $1,947,197 $5,732,029
FUND
024 MAIN STREET RDA SPECIAL REVENUE $0 $455,000 $0 $0 $0 $455,000 $700,000 $933,449 $2,088,449
FUND
033 REDEVELOPMENT AGENCY-LOWER PRK $0 $0 $255,000 $0 $0 $255,000  $2,787,590 $467,447 $3,510,037
034 REDEVELOPMENT AGENCY-MAIN ST $0 $0 $30,000 $0 $0 $30,000 $0 $1,160,567 $1,190,567

Total Park Clty Redevelopment Agency $1,147,300 $285,000 $0 $1,432,300 $6,580,122 $4,508,660 $12,521,082
—————————
035 BUILDING AUTHORITY $0 $449,191 $449,191
Total Mun|C|paI Building Authorlty $0 $449,191 $449,191
_—_______
Total Park City Housing Authority

o 41,804,336 $22,707,279 $76,745306 $22,059,324  $300,000 $163,616,245 $19,247,789 $78,014,234 $260,878,268



Expenditure Summary by Fund and Major Object (FY 2022 Adjusted Budget)

Description Personnel Mat, Supplies, Capital Debt Service |Contingen | Sub - Total Interfund Ending Total
FY 2022 Services FY 2022 FY 2022 cy FY 2022 Transfer Balance FY 2022
FY 2022 FY 2022 FY 2022 FY 2022
T S NS S E S E S S
011 GENERAL FUND $27,203,238 $10,585,021 $371,443 $300,000 $38,459,702 $6,535,086 $17,860,695 $62,855,483
012 QUINNS RECREATION COMPLEX $975,372 $379,800 $1,000 $0 $0 $1,356,172 $0 $-6,064,295 $-4,708,123
021 POLICE SPECIAL REVENUE FUND $0 $0 $0 $0 $0 $0 $0 $35,773 $35,773
022 CRIMINAL FORFEITURE RESTRICTED $0 $0 $0 $0 $0 $0 $0 $23,168 $23,168
ACCOUNT
031 CAPITAL IMPROVEMENT FUND $0 $0 $116,092,470 $0 $0 $116,092,470 $4,174,626 $49,650,186  $169,917,282
038 EQUIPMENT REPLACEMENT CIP $0 $0 $3,921,944 $0 $0 $3,921,944 $0 $330,150 $4,252,094
051 WATER FUND $3,760,132 $4,109,243 $90,848,651 $5,577,420 $0  $104,295,447 $1,807,429 $2,977,357  $109,080,233
052 STORM WATER FUND $ 668,062 $ 291,444 $ 1,725,688 $0 $0  $2,685,194 $ 135,448 $ 1,074,701 $ 3,895,343
055 GOLF COURSE FUND $915,363 $729,075 $383,000 $0 $0 $2,027,438 $142,377 $750,780 $2,920,595
057 TRANSPORTATION & PARKING FUND $7,387,382 $1,915,272 $28,818,105 $0 $0  $38,120,758 $3,306,502 $3,028,120 $44,455,380
058 PARKING FUND $ 926,073 $ 706,500 $ 105,000 $0 $0 $ 1,737,573 $ 16,500 $ 863,191 $ 2,617,264
062 FLEET SERVICES FUND $1,073,522 $1,853,155 $0 $0 $0 $2,926,677 $0 $798,782 $3,725,459
064 SELF INSURANCE FUND $0 $1,555,328 $0 $0 $0 $1,555,328 $0 $1,275,137 $2,830,465
070 SALES TAX REV BOND - DEBT SVS FUND $0 $0 $0  $6,972,216 $0 $6,972,216 $0  $26,273,977  $33,246,193
071 DEBT SERVICE FUND $0 $0 $0  $9,509,688 $0 $9,509,688 $0 $1,674,814  $11,184,502
Total Park City Municipal Corporation $42,909,144  $22,124,838 $242,267,301 $22,059,324 $300,000 $329,660,607 $16,117,968 $100,552,536 $446,331,111
Park ity Redevelopment Agency | | | | | | | [
023 LOWER PARK AVE RDA SPECIAL REVENUE $0 $682,300 $0 $0 $0 $682,300 $3,092,532 $1,538,319 $5,313,151
FUND
024 MAIN STREET RDA SPECIAL REVENUE FUND $0 $455,000 $0 $0 $0 $455,000 $700,000 $1,251,470 $2,406,470
033 REDEVELOPMENT AGENCY-LOWER PRK $0 $0 $2,565,212 $0 $0 $2,565,212  $2,787,590 $744,537 $6,097,339
034 REDEVELOPMENT AGENCY-MAIN ST $0 $0 $427,971 $0 $0 $427,971 $0 $1,163,361 $1,591,332
Total Park Clty Redevelopment Agency $0 $1,137,300 $2,993,183 $0 $4,130,483 $6,580,122  $4,697,687 $15,408,292
_________
035 BUILDING AUTHORITY $0 $0 $0 $451,314 $451,314
Total Mun|C|paI Building Authorlty $0 $451,314 $451,314
_________
Total Park City Housing Authority
o $42,909,144  $23,262,138 $245,260,484 $22,059,324 $300,000 $333,791,090 $22,698,090 $105,701,537 $462,190,717




Description Personnel | Mat, Supplies, Capital Debt Service |Contingency | Sub - Total Interfund Ending Total

FY 2023 Services FY 2023 FY 2023 FY 2023 Transfer Balance FY 2023
FY 2023 FY 2023 FY 2023

T N N S S S S
011 GENERAL FUND $31,049,860 $12,604,327 $699,713 $300,000 $44,653,900 $3,140,130 $13,837,857 $61,631,888
012 QUINNS RECREATION COMPLEX $1,140,200 $400,679 $1,000 $o $0 $1,541,879 $0  $-6,644,407  $-5,102,528
021 POLICE SPECIAL REVENUE FUND $0 $0 $0 $0 $0 $0 $0 $35,773 $35,773
022 CRIMINAL FORFEITURE RESTRICTED $0 $0 $0 $0 $0 $0 $0 $23,168 $23,168
ACCOUNT

031 CAPITAL IMPROVEMENT FUND $0 $0 $20,485,212 $0 $0 $20,485,212 $4,174,626 $43,379,956 $68,039,794
038 EQUIPMENT REPLACEMENT CIP $0 $0 $1,851,062 $0 $0 $1,851,062 $0 $64,688 $1,915,750
051 WATER FUND $4,471,634 $5,079,362 $31,600,962 $5,577,420 $0 $46,729,378 $1,834,448 $14,293,804 $62,857,631
052 STORM WATER FUND $ 714,043 $ 310,376 $ 371,500 $0 $0  $1,395919 $ 134,997  $1,543,785  $ 3,074,701
055 GOLF COURSE FUND $1,013,515 $652,909 $114,565 $0 $0 $1,780,989 $142,492 $256,447 $2,179,928
057 TRANSPORTATION & PARKING FUND $8,988,991 $2,548,074  $14,322,449 $0 $0  $25,859,514  $3,335,016 $9,285,126  $38,479,657
058 PARKING FUND $ 1,144,087 $ 752,500 $ 146,000 $0 $0 $ 2,042,587 $ 16,500 $ 1,407,468 $ 3,466,555
062 FLEET SERVICES FUND $1,138,805 $1,845,050 $6,205 $0 $0 $2,990,060 $0 $157,422 $3,147,482
064 SELF INSURANCE FUND $0 $1,555,128 $0 $0 $0 $1,555,128 $0 $1,689,002 $3,244,130
070 SALES TAX REV BOND - DEBT SVS FUND $0 $0 $0  $6,972,216 $0 $6,972,216 $0  $26,263,977  $33,236,193
071 DEBT SERVICE FUND $0 $0 $0 $9,509,688 $0 $9,509,688 $0 $1,714,180 $11,223,868

Total Park City Municipal Corporation $49,661,135 $25,748,405 $69,598,668 $22,059,324 $300,000 $167,367,532 $12,778,209 $107,308,246 $287,453,990

Park City Redevelopment Agency

023 LOWER PARK AVE RDA SPECIAL $0 $682,623 $0 $0 $0 $682,623 $3,092,532 $2,015,164 $5,790,319
REVENUE FUND

024 MAIN STREET RDA SPECIAL REVENUE $0 $455,000 $0 $0 $0 $455,000 $700,000 $1,372,789 $2,527,789
FUND

033 REDEVELOPMENT AGENCY-LOWER PRK $0 $0 $255,000 $0 $0 $255,000 $2,787,590 $794,479 $3,837,069
034 REDEVELOPMENT AGENCY-MAIN ST $0 $0 $0 $0 $0 $0 $0 $1,863,361 $1,863,361
Total Park C|ty Redevelopment Agency $1,137,623 $255,000 $0 $1,392,623 $6,580,122 $6,045,793 $14,018,538
—————————
035 BUILDING AUTHORITY $0 $451,314 $451,314
Total Mumcupal Building Authorlty $0 $451,314 $451,314
Park Gty Housing Aoty L

Total Park City Housing Authority

| sa9661,135  $26,886,028 $69,853,668 $22,059,324  $300,000 $168,760,155 $19,358,331 $113,805,353 $301,923,842



Var

FY 2023

Revenue Actual Actual Actual YTD Actual Original Adjusted Original
FY 2019 FY 2020 FY 2021 FY 2022 FY 2022 FY 2022 FY 2022 FY 2023

RESOURCES

Property Taxes $21,368,077 |  $25,486,395 |  $28,380,276 |  $27,135,334  $27,430,335|  $27,430,335 $0 | $27,976,782
Sales Tax $29,273,042 |  $30,409,928  $33,614,011  $30,694,194  $32,326,725  $45,056,487 $12,729,762  $41,341,803
Franchise Tax $3,230,881 $3,161,759 $3,253,431 $2,422,750 $3,261,596 $3,261,596 $0 $3,297,706
Licenses $1,395,163 $1,315,865 $1,213,639 $1,225,530 $1,437,989 $1,437,989 $0 $1,481,984
Planning Building & Engineering Fees $5,820,662 $7,513,747 $5,005,364 $4,677,638 $5,157,166 $5,157,166 $0 $5,553,671
Special Event Fees $178,413 $178,672 $8,081 $224,144 $115,681 $115,681 $0 $101,319
Federal Revenue $3,969,044 $5,698,041 $11,071,350 $5,755,565 $20,638,912 $7,638,912 | ($13,000,000) $22,261,621
State Revenue $518,845 $818,625 $527,368 $575,219 $440,577 $440,577 $0 $443,115
County/SP District Revenue $705,240 $3,888,378 $1,171,385 $1,915,080 $474,143 $1,607,941 | $1,133,798 $484,943
Water Charges for Services $20,092,203 $19,944,310 $22,597,344 $18,596,122 $21,819,145 $21,819,145 $0 $22,392,268
Transit Charges for Services $7,425,047 $5,286,336 $2,455,909 $6,183 $6,080,819 $7,580,819 |  $1,500,000 $83,243
Cemetery Charges for Services $18,816 $22,922 $19,787 $19,086 $80,182 $80,182 $0 $70,098
Recreation $3,348,293 $3,294,003 $4,241,522 $3,239,564 $3,267,017 $3,267,017 $0 $3,730,265
Ice $828,397 $691,828 $634,725 $638,723 $907,421 $907,421 $0 $955,233
Other Service Revenue $45,786 $59,527 $54,964 $39,000 $56,768 $56,768 $0 $56,768
Library Fees $20,198 $14,357 $13,483 $13,383 $0 $13,691
Fines & Forfeitures $2,611,357 $1,934,534 $1,075,883 $1,949,318 $2,603,364 $2,603,364 $0 $2,603,364
Misc. Revenues $4,078,297 $8,426,163 $3,620,970 $691,402 $15,946,624 $48,778,068  $32,831,444 $1,950,086
Interfund Transactions (Admin) $6,821,583 $6,898,975 $6,495,085 $5,658,855 $6,882,441 $6,882,441 $0 $6,992,984
Interfund Transactions (CIP/Debt) $73,024,818 |  $17,718,703  $13,194,041  $11,334,895  $12,365,348  $15,815,649  $3,450,301  $12,365,348
Special Revenues & Resources $1,059,990 $1,000,912 $8,106,934 $1,488,896 $691,988 $1,196,517 $504,529 $1,476,517
Bond Proceeds $85,387,786 $10,768,465 $40,190,000  $108,276,554  $68,086,554 $40,589,496
Beginning Balance $83,191,254 | $117,332,085 | $130,306,234 $152,780,088 $58,704,025  $152,780,088 | $94,076,063 | $105,701,537
© $354,413,150 $271,864,529 $277,061,784 $271,080,969 $260,878,266 $462,190,717  $301,923842

$546,447
($3,714,684)
$36,110
$43,995
$396,505
($14,362)
$14,622,709
$2,538
($1,122,998)
$573,123
($7,497,576)
($10,084)
$463,248
$47,812

$0

13691

$0
($46,827,982)
$110,543
($3,450,301)
$280,000
($67,687,058)
($47,078,551)



- Adjusted
un D D T T
FY 2021 FY 2022 FY 2022 FY 2022 FY 2023 FY 2023 | FY 2023

011 GENERAL FUND $19,222,320 $12,134,585 $17,860,695 $5,726,110 47% $13,837,857 ($4,022,838) -23%
012 QUINNS RECREATION COMPLEX ($5,621,751) ($6,139,275) ($6,064,295) $74,980 -1% ($6,644,407) ($580,112) 10%
021 POLICE SPECIAL REVENUE FUND $35,773 $0 $35,773 $35,773 0% $35,773 $0 $0
022 CRIMINAL FORFEITURE RESTRICTED $23,168 $0 $23,168 $23,168 0% $23,168 $0 $0
031 CAPITAL IMPROVEMENT FUND $66,506,424 $27,326,315 $49,650,186 $22,323,871 82% $43,379,956 ($6,270,230) -13%
038 EQUIPMENT REPLACEMENT CIP $2,666,494 $313,515 $330,150 $16,635 5% $64,688 ($265,462) -80%
051 WATER FUND $11,227,874 $1,087,844 $2,977,357 $1,889,513 174% $14,293,804 $11,316,447 380%
052 STORM WATER FUND $1,895,343 $237,354 $1,074,701 $837,347 353% $1,543,785 $469,084 44%
055 GOLF COURSE FUND $1,532,345 $438,113 $750,780 $312,667 71% $256,447 ($494,333) -66%
057 TRANSPORTATION & PARKING FUND $18,471,244 $6,622,049 $3,028,120 ($3,593,929) -54% $9,285,126 $6,257,006 207%
058 PARKING FUND $13,900 $2,151,717 $863,191 ($1,288,526) -60% $1,407,468 $544,277 63%
062 FLEET SERVICES FUND $1,376,759 $115,705 $798,782 $683,077 590% $157,422 ($641,360) -80%
064 SELF INSURANCE FUND $972,015 $934,764 $1,275,137 $340,373 36% $1,689,002 $413,865 32%
070 SALES TAX REV BOND - DEBT SVS FUND $26,283,977 $26,113,690 $26,273,977 $160,287 1% $26,263,977 ($10,000) 0%
071 DEBT SERVICE FUND $1,635,448 $1,720,007 $1,674,814 ($45,193) -3% $1,714,180 $39,366 2%
Total Park City Municipal Corporation $146,241,333  $73,056,383  $100,552,536 $27,496,153 38%  $107,308,246  $6,755,710 369%
Park Gity Recevelopmentgency || | | | | | | |
023 LOWER PARK AVE RDA SPECIAL REVENUE FUND $1,061,151 $1,947,197 $1,538,319 ($408,878) -21% $2,015,164 $476,845 31%
024 MAIN STREET RDA SPECIAL REVENUE FUND $1,130,151 $933,449 $1,251,470 $318,021 34% $1,372,789 $121,319 10%
033 RDA-LOWER PRK $3,004,807 $467,447 $744,537 $277,090 59% $794,479 $49,942 7%
034 REDEVELOPMENT AGENCY-MAIN ST $891,332 $1,160,567 $1,163,361 $2,794 0% $1,863,361 $700,000 60%
Total Park City Redevelopment Agency $6,087,441 $4,508,660 $4,697,687 $189,027 4% $6,045,793 $1,348,106 108%
wunicpaluding Awbory ||| [ | | | |
035 BUILDING AUTHORITY $451,314 $449,191 $451,314 $2,123 0% $451,314 $0
Total Municipal Building Authority $451,314 $449,191 $451,314 $2,123 0% $451,314 0



GOAL SUMMARIES

Score Q's Dept Req RT Rec CM Rec Variance

FY 2023 FY 2023 Current FY FY 2023 FY 2023 FY 2023 FY 2023
Resort Economy Mitgation

Traffic Enforcement 40221 POLICE 24 1 $1,303,387 $1,991,290 $1,536,791 $1,496,935 $120,358
Transportation Management 40481 TRANSPORTATION OPER 24 1 $820,862 $577,684 $509,311 $402,684 ($175,000)
Transportation Management 40485 TRANSPORTATION PLANNING 24 1 $740,323 $937,805 $937,805 $1,024,812 $87,006
Special Events 40091 BLDG MAINT ADM 23 1 $31,200 $185,415 $31,200 $31,200

Special Events 40096 FIELDS 23 1 $44,854 $44,854 $44,854 $44,854

Special Events 40101 ECONOMY 23 1 $547,778 $841,172 $541,131 $541,131 (56,648)
Special Events 40221 POLICE 23 1 $1,243,011 $1,592,142 $1,460,791 $1,434,935 $104,887
Special Events 40412 PARKS & CEMETERY 23 1 $182,249 $182,253 $182,253 $182,253 S1
Special Events 40421 STREET MAINTENANCE 23 1 $204,150 $191,419 $191,419 $353,038 $161,620
Special Events 40481 TRANSPORTATION OPER 23 1 $389,451 $122,203 $122,203 $122,203 $2,708
Special Events 40500 PARKING 23 1 S0

Special Events 42180 SUNDANCE MITIGATION 23 1 $302,600 $302,600 $302,600 $302,600

Emergency Management 40148 EMERGENCY MANAGEMENT 22 1 $304,716 $267,594 $267,594 $552,181  $284,586
Parking Management 40481 TRANSPORTATION OPER 19 2 $335,455 $78,580 $78,580 $78,580

Parking Management 40500 PARKING 19 2 $1,691,923 $1,760,803 $1,760,803 $1,805,498 $90,695
Economic and Redevelopment 40034 BUDGET, DEBT & GRANTS 18 2 $38,853 $38,853 $38,853 $38,853

Economic and Redevelopment 40101 ECONOMY 18 2 $601,570 $1,324,178 $668,869 $668,869 $67,299
Economic and Redevelopment 43328 LOWER PARK AVENUE RDA 18 2 $3,146,832 $44,300 $44,300 $44,300

Business Improvement District 40101 ECONOMY 12 4 $70,131

Business Improvement District 43010 BUSINESS IMPROVEMENT DISTRICT 12 4 $64,419 $64,419 $64,419 $64,419

Economic Development Grant 40101 ECONOMY 12 4 $8,526

Economic Development Grant 42181 ECONOMIC DEVELOPMENT GRANT 12 4 $10,000 $10,000 $10,000 $10,000

Economic Development Grant 43303 MAIN STREET RDA 12 4 $20,000 $20,000 $20,000 $20,000

Economic Development Grant 43328 LOWER PARK AVENUE RDA 12 4 $20,000 $20,000 $20,000 $20,000

$12,043,634 $10,676,222 $8,833,778 $9,239,346 $737,513

Neighborhood Reinvestment

Housing 40243 SPEC. SRVC. CONTRT/HOUSING RESOURCE 24 1 $15,000 $15,000 $15,000 $15,000

Housing 40311 COMM DEVELOP ADMIN 24 1 $464,291 $499,828 $499,828 $653,207 $168,324
State Liquor Enforcement 40223 STATE LIQUOR ENFORCEMENT 24 1 $64,243 $64,243 $64,243 $64,243 SO
Patrol Operations 40221 POLICE 24 1 $2,651,394 $3,085,764 $3,001,440 $3,001,440 $126,383
Fire Safety 40352 BUILDING DEPT. 23 1 $514,237 $567,898 $569,782 $599,216 $81,017
Emergency Management 40221 POLICE 22 1 $62,282 $71,764 $71,764 $71,764

Emergency Management 40990 EMERGENCY CONTINGENCY 22 1 $100,000 $100,000 $100,000 $100,000

Inspections 40311 COMM DEVELOP ADMIN 21 2 $3,170 $3,451 $3,451 $3,451 $281
Inspections 40313 ENGINEERING 21 2 $181,000 $197,699 $174,074 $195,849 $14,183
Inspections 40352 BUILDING DEPT. 21 2 $1,064,052 $1,185,840 S$1,191,342 $1,226,413 $90,663



Score Q's

FY 2023 FY 2023 Current FY

Inspections and Contract Supervisic 40091 BLDG MAINT ADM 21 2
Community Code Compliance 40352 BUILDING DEPT. 20 2
Abatement Fund 42305 ABATEMENT 19 2
Permitting / Current Planning 40311 COMM DEVELOP ADMIN 19 2
Permitting / Current Planning 40342 PLANNING DEPT. 19 2
Plan/Application Review 40313 ENGINEERING 17 3
Plan/Application Review 40342 PLANNING DEPT. 17 3
Plan/Application Review 40352 BUILDING DEPT. 17 3
Safety and Security 40132 SELF INS & SEC BOND 17 3
Long Range Planning 40342 PLANNING DEPT. 16 3
Graffiti Removal 40421 STREET MAINTENANCE 14 4
Historic District Design Review 40342 PLANNING DEPT. 14 4
Dispatch 40231 COMMUNICATION CENTER 14 4
Flowers/Holiday Lighting/Beautific: 40096 FIELDS 13 4
Flowers/Holiday Lighting/Beautific: 40412 PARKS & CEMETERY 13 4
Code Amendments 40311 COMM DEVELOP ADMIN 13 4
Code Amendments 40342 PLANNING DEPT. 13 4
Special Planning Projects - Inter-De 40342 PLANNING DEPT. 13 4
Historical Incentive Grant 42310 HISTORICAL INCENTIVE GRANT 10 4

Organizational Infrastructure

Network Support 40082 TECHNICAL & CUSTOMER SERVICES 22 1
Software Maintenance/Upgrades 40082 TECHNICAL & CUSTOMER SERVICES 19 2
Systems Support 40082 TECHNICAL & CUSTOMER SERVICES 19
Workforce Support

Benefit Design/Administration 40062 HUMAN RESOURCES 21 2
Local, State, and Federal Complianc 40062 HUMAN RESOURCES 20 2
Pay Plan Design/Administration 40062 HUMAN RESOURCES 19 2
Staff Support 40021 CITY MANAGER 19 2
Recruitment 40062 HUMAN RESOURCES 18 2
Valued & Engaged Staff 40095 ICE FACILITY 14 4
Valuing Employees 40062 HUMAN RESOURCES 14 4
Performance Measures and Benchr 40034 BUDGET, DEBT & GRANTS 14 4
Performance Management 40062 HUMAN RESOURCES 11 4
LEAD 40118 LEAD TRAINING 10 4
Short-Term Citywide Personnel 40062 HUMAN RESOURCES 7 4

Dept Req RT Rec CM Rec Variance
FY 2023 FY 2023 FY 2023 FY 2023
$177,753 $513,967 $198,455 $216,500 $38,027
$286,656 $358,215 $359,673 $370,687 $59,596
$48,688 $48,688 $48,688 $48,688
$75 $75 $75 $75
$170,059 $191,104 $162,548 $163,250 $684
$83,822 $176,685 $112,245 $175,927 $91,707
$292,284 $433,713 $330,699 $332,163 $1,339
$492,826 $502,416 $504,972 $485,898  ($13,423)
$93,000 $93,000 $93,000 $93,000
$257,209 $336,428 $257,457 $258,075 $38,093
$36,214 $34,883 $34,883 $34,914 S31
$231,860 $452,579 $359,791 $310,727  $100,861
$620,000 $695,000 $695,000 $695,000 $75,000
$1,439 $1,439 $1,439 $1,439
$338,047 $338,047 $338,047 $338,047
$28,050 $28,331 $28,331 $28,331 $281
$162,677 $245,548 $198,254 $199,010 $17,731
$57,672 $101,234 $74,231 $74,531 $6,825
$127,136  $127,136  $127,136  $127,136
$8,625,135 $10,469,977 $9,615,850 $9,883,982 $897,603
$321,261 $465,911 $432,311 $494,795  $172,743
$326,816 $483,590 $347,590 $449,230 $121,640
$338,910 $900,392 $340,134 $770,914  $430,780
$986,987 $1,849,893 $1,120,035 $1,714,940 $725,163
$82,867 $224,779 $87,795 $88,125 $5,335
$159,170 $197,672 $159,502 $160,042 $932
$96,029 $189,902 $156,088 $156,640 $60,704
$239,097 $244,253 $244,253 $239,939 $685
$104,491 $355,311 $285,905 $286,823  $132,427
$3,460 $9,060 $9,060 $9,060 $5,600
$209,181 $359,115 $219,815 $280,688 $62,789
$59,375 $60,182 $60,182 $60,182
$94,135 $102,191 $93,095 $93,413 (5670)
$10,000 $10,000 $10,000 $10,000
$38,615 $56,224 $38,595 $38,697 $102



Park City Mobility
Summer Service
Winter Service

Water Quality

Distribution and Maintenance
Service Orders

Carbon Reduction

Carbon Reduction

Water Billing

Project Management

Water Rights/Water Projects
Conservation

Environmental Regulatory/EPA
Environmental Regulatory/EPA
Environmental Regulatory/EPA
Environmental Regulatory/EPA
Open Space

Open Space

Urban Trails and Walkability
Bonanza Flat Operations

Trails (Backcountry)

Trails (Backcountry)

Youth & Spanish Services
Social Equity

Social Equity

Social Equity

Special Service Contracts
Mental Health

Youth Services Officer
DARE/Drug Education
Childcare

40481 TRANSPORTATION OPER
40481 TRANSPORTATION OPER
40481 TRANSPORTATION OPER

Score Q's

FY 2023 FY 2023 Current FY

Innovative Transportation
24
22
22

Environmental Leaership

40451 WATER OPERATIONS 26
40451 WATER OPERATIONS 26
40451 WATER OPERATIONS 26
40104 ENVIRONMENTAL SUSTAINABILITY 23
40242 SPEC. SRVC. CONTRT/WASTE/RECYCLING MGMT 23
40451 WATER OPERATIONS 22
40451 WATER OPERATIONS 22
40031 CITY ATTORNEY 21
40451 WATER OPERATIONS 19
40031 CITY ATTORNEY 19
40102 ENVIRONMENTAL REGULATORY 19
40104 ENVIRONMENTAL SUSTAINABILITY 19
40451 WATER OPERATIONS 19
40100 COMMUNITY ENGAGEMENT 19
40101 ECONOMY 19
40101 ECONOMY 16
40150 TRAILS O&M 16
40101 ECONOMY 14
40241 SPEC. SRVC. CONTRT/TRAILS MANAGEMENT 14
Social Equity
40551 LIBRARY 21
40062 HUMAN RESOURCES 21
40151 SOCIAL EQUITY 21
40244 SPEC. SRVC CONTRT/LEGAL MEDIATION 21
40135 SPEC. SRVC. CNTRT./UNSPECIFIED 17
42183 MENTAL HEALTH 16
40221 POLICE 16
40222 DRUG EDUCATION 15
40092 PC MARC 9

RS
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Dept Req
FY 2023

RT Rec
FY 2023

CM Rec
FY 2023

Variance
FY 2023

$1,096,420 $1,808,689 $1,364,290 $1,423,608 $267,905
$789,676  $941,127  $941,127 $1,041,134  $504,070
$4,094,903 $3,867,144 $3,792,573 $3,792,626  ($74,519)
$5,417,455 $5,820,831 $5,820,831 $5,820,891 $616,143
$10,302,034 $10,629,102 $10,554,531 $10,654,651 $1,045,694
$3,169,321 $3,425,657 $3,425,657 $3,425,657 $424,521
$3,974,334 $4,449,378 $4,449,378 $4,449378  $636,450
$620,888  $396,551  $396,551  $396,551  $27,221
$472,341  $507,341  $497,341  $497,341  $25,000
$50,000 $50,000 $50,000 $50,000
$500,795  $602,477  $602,477  $602,477  $94,167
$646,962  $414,316  $414,316  $414,316 $8,588
$148,524  $148,648  $148,648  $149,020 $372
$402,572  $152,672  $152,672  $152,672 $5,912
$95,593 $95,664 $95,664  $120,916  $25,252
$100,000  $276,447  $276,447  $276,447
$40,386 $40,386 $40,386 $40,386 ($0)
$254,298  ($16,255)  ($16,255)  ($16,255) ($0)
$15,977 $15,977 $18,951 $18,951 $2,974
$100,690  $100,690 $39,119 $16,551  ($84,138)
$215,169  $215,169 $38,421 $38,421 ($176,748)
$100,000  $320,561  $536,042  $562,651  $417,515
$84,492 $84,492 $69,998 $47,430  ($37,062)
$15,000 $15,000 $15,000 $15,000
$11,007,340 $11,295,171 $11,250,813 $11,257,911 $1,370,022
$379,356  $425,141  $387,016  $388,036 $3,400
$3,150 $3,150 $3,150 $3,150
$154,685  $154,685  $154,685  $154,685
$15,000 $15,000 $15,000 $15,000
$630,000  $630,000  $630,000  $630,000
$60,000 $60,000 $60,000 $60,000
$229,669  $292,219  $292,219  $292,219  $44,912
$33,053 $35,060 $35,060 $35,060 ($0)
$8,095 $8,095 $8,095 $8,095



City Recorder
Website
Elections
Elections

Community Outreach & Engagement

40021 CITY MANAGER

40082 TECHNICAL & CUSTOMER SERVICES
40021 CITY MANAGER

40023 ELECTIONS

Community Outreach and Citizen E140011 CITY COUNCIL

Community Outreach and Citizen E140021 CITY MANAGER

Community Outreach and Citizen E140100 COMMUNITY ENGAGEMENT
Community Outreach and Citizen E140101 ECONOMY

Community Outreach and Citizen E1 40137 GRANTS/HISTORICAL SOCIETY

Community Outreach and Citizen E140240 SPEC. SRVC. CONTRT/SISTER CITY ADMINISTR

Community Outreach and Citizen E140981 CONTINGENCY/GENERAL
Community Outreach and Citizen E140986 CONTINGENCY/COUNCIL

Policy Creation & Implementation 40011 CITY COUNCIL

Policy Creation & Implementation 40021 CITY MANAGER

Policy Creation & Implementation 40104 ENVIRONMENTAL SUSTAINABILITY

Council & Board Support
Council & Board Support
Circulation Services
Technical Services
Community Support
Emergency Communications
Strategic Planning
Reciprocal Borrowing
Records Management
Adult Services

Legislative Liaison
Community Engagement
Planning Customer Service
GIS

Leadership Park City
Leadership Park City

Recreation Adult Programs
Recreation Adult Programs

40021 CITY MANAGER

40031 CITY ATTORNEY

40551 LIBRARY

40551 LIBRARY

40221 POLICE

40100 COMMUNITY ENGAGEMENT
40034 BUDGET, DEBT & GRANTS

40551 LIBRARY

40082 TECHNICAL & CUSTOMER SERVICES
40551 LIBRARY

40021 CITY MANAGER

40551 LIBRARY

40342 PLANNING DEPT.

40082 TECHNICAL & CUSTOMER SERVICES
40021 CITY MANAGER

40136 LEADERSHIP

Wide Variety of Exceptional Recreation

40092 PC MARC
40098 RECREATION PROGRAMS

Score

Q's

FY 2023 FY 2023 Current FY

24
23
22
22
22
22
22
22
22
22
22
22
20
20
20
20
20
19
19
18
18
17
17
17
17
16
15
15
15
12
12

14
14

1
1
1
1
1
1
1
1
1
1
1
1
2
2
2
2
2
2
2
2
2
3
3
3
3
3
3
3
4
4
4

4
4

Dept Req
FY 2023

RT Rec

FY 2023

CM Rec
FY 2023

Variance
FY 2023

$1,513,009 $1,623,351 $1,585,226 $1,586,246  $48,312
$159,719  $159,758  $159,758  $160,373 $614
$182,949  $189,766  $183,939  $197,904  $13,965
$20,402  $20,402  $20,402  $20,462 $60
$13,000  $13,000  $13,000  $13,000
$196,397  $196,397  $196,397  $196,397
$325,274  $325,444  $325444  $326535  $1,091
$435,710  $533,186  $405584  $395,584  ($49,802)
$106,037  $106,037  $84318  $84,318  ($21,720)
$25000  $25000  $25000  $25,000
$8,500 $8,500 $8,500 $8,500
$100,000  $100,000  $100,000  $100,000
$50,000  $50,000  $50,000  $50,000
$191,947  $191,947  $191,947  $191,947
$186,253  $186,422  $186,422  $186,384 $461
$144,100  $144,100  $144,100  $144,100
$175,925  $176,055  $176,055  $176,554 $499
$379,605  $379,948  $379,948  $380,384 $936
$324,980  $331,160  $331,160  $332,378  $2,398
$330,955  $355950  $355950  $357,204  $2,434
$953,838 $1,095990 $1,066,048 $1,066,348  $57,241
$190,113  $198,030  $207,493  $207,493  $9,463
$36,727  $38,072  $38072  $38,072
$25,025  $27,924  $27,924  $27,996 $72
$59,484  $59,501  $59,501  $59,681 $180
$296,995  $353,210  $315085  $315841  $9,036
$98,089  $98,180  $98,180  $98,422 $241
$210,494  $223,446  $214974  $216,054  $5,560
$174,807  $295210  $265951  $267,175  $5,849
$141,123  $144,594  $144594  $144,924 $330
$68,166 ~ $68,192  $68,192  $68,513 $320
$120,070  $120,070  $120,070  $120,070
$5,731,687 $6,215494 $5964,011 $5,978,613  $39,229
$289,165  $330,711  $320,348  $320,348  $40,274
$466,951  $520,634  $507,530  $507,530  $34,050



Score

Parks, Turf & Athletic Fields
Parks, Turf & Athletic Fields
Parks, Turf & Athletic Fields
Park Amenities & Infrastructure
Park Amenities & Infrastructure
Recreation Youth Programs
Recreation Youth Programs

Rec Center Operations

Tennis Operations

Tennis Programs

Ice Rental

Golf Management Operations
Ice Programs

Golf Shop Programs

Tennis Tournaments
Operations

Concessions

Pro Shop

Marketing

Retail Operations

Arts & Culture
McPolin Farm
Public Art
Public Art

Storm Water Utility
Prosecution
Accounting/Audit/Treasury
Street Lights & Signs
Street Lights & Signs

Budget Preparation, Coordination, i40034 BUDGET, DEBT & GRANTS

40092 PC MARC

40096 FIELDS

40412 PARKS & CEMETERY
40096 FIELDS

40412 PARKS & CEMETERY
40092 PC MARC

40098 RECREATION PROGRAMS
40092 PC MARC

40093 TENNIS

40093 TENNIS

40095 ICE FACILITY

40571 GOLF PRO SHOP
40095 ICE FACILITY

40571 GOLF PRO SHOP
40093 TENNIS

40095 ICE FACILITY

40571 GOLF PRO SHOP
40093 TENNIS

40092 PC MARC

40571 GOLF PRO SHOP

40149 ARTS & CULTURE
40094 MCPOLIN BARN
40101 ECONOMY
42182 PUBLIC ART

40455 STORM WATER OPER
40031 CITY ATTORNEY

40072 FINANCE

40421 STREET MAINTENANCE
40423 STREET LIGHTS/SIGN

Budget Preparation, Coordination, i 40072 FINANCE

Debt Management
Business Licenses

40034 BUDGET, DEBT & GRANTS

40072 FINANCE

14
14
14
14
14
14
14
13
13
13
12
11
11
11
11
11
11
11
11
11

Vibrant Arts & Culture
14
13
12
12

Core & Essential Services
26
25
24
23
23
23
23
22

Q's Dept Req RT Rec CM Rec Variance
FY 2023 FY 2023 Current FY FY 2023 FY 2023 FY 2023 FY 2023

4 $57,288 $57,288 $50,488 $50,488 (56,800)
4 $98,146 $98,146 $98,146 $98,146
4 $681,187 $724,224 $696,158 $696,158 $14,970
4 $23,161 $23,161 $23,161 $23,161
4 $132,599 $156,903 $134,097 $134,097 $1,497
4 $321,806 $320,174 $302,150 $302,150 (54,504)
4 $413,921 $427,625 $414,521 $414,521 $600
4 $560,320 $669,528 $657,186 $657,186 $99,927
4 $388,633 $405,458 $405,458 $405,458 $16,825
4 $493,655 $493,055 $493,055 $493,055 $2,400
4 $76,302 $82,940 $82,940 $82,940
4 $407,807 $396,375 $396,375 $396,375 $7,500
4 $493,142 $544,798 $543,298 $543,298 $7,375
4 $71,760 $52,828 $52,828 $52,828 ($0)
4 $45,522 $45,522 $45,522 $45,522
4 $458,765 $512,074 $506,724 $506,724 $9,701
4 $77,852 $77,852 $77,852 $77,852 ($0)
4 $63,750 $86,250 $86,250 $86,250 $22,500
4 $24,073 $24,073 $24,073 $24,073
4 $250,268 $262,262 $262,262 $262,262 $31,500

$5,896,072 $6,311,881 $6,180,422 $6,180,422 $277,814
4 $148,156 $148,156 $148,156 $148,156
4 $56,658 $56,658 $56,658 $56,658 S0
4 $45,196
4 $7,000 $7,000 $7,000 $7,000

$211,814 $257,010 $211,814 $211,814 $0

1 $1,076,354 $938,694 $938,694 $938,694
1 $263,328 $263,287 $263,287 $264,157 $870
1 $375,698 $398,670 $398,670 $398,670 $8,687
1 $201,556 $191,417 $191,417 $192,173 $756
1 $148,800 $191,800 $191,800 $191,800 $15,000
1 $257,816 $260,505 $260,505 $260,505
1 $12,622 $13,123 $13,123 $13,123 $265
1 $66,765 $66,765 $66,765 $66,765
1 $224,717 $247,109 $247,109 $247,109 $5,010

22



Score Q's Dept Req RT Rec CM Rec Variance

FY 2023 FY 2023 Current FY FY 2023 FY 2023 FY 2023 FY 2023

Financial Services 40072 FINANCE 21 2 $382,891 $439,841 $439,841 $439,841 $13,038
Capital Budgeting 40034 BUDGET, DEBT & GRANTS 21 2 $94,614 $94,883 $94,883 $94,883 (S0)
Engineering Project Management 40313 ENGINEERING 21 2 $600,556 $671,486 $648,901 $626,943 $13,206
Revenue/Resource Management 40034 BUDGET, DEBT & GRANTS 20 2 $43,912 $44,449 $44,449 $44,449

Winter Snow Operations 40421 STREET MAINTENANCE 20 2 $1,349,659 $1,291,000 $1,291,000 $1,295,668 $4,668
Winter Snow Operations 40985 CONTINGENCY/SNOW REMOVAL 20 2 $50,000 $50,000 $50,000 $50,000

Fleet Management & Maintenance 40471 FLEET SERVICES DEPT 20 2 $2,871,171 $2,934,519 $2,932,619 $2,932,619 ($1,900)
Clean-up and Storm Drain 40421 STREET MAINTENANCE 20 2 $285,086 $273,307 $273,307 $274,180 $873
General Legal Support 40031 CITY ATTORNEY 20 2 $249,155 $249,370 $249,370 $250,012 $642
Litigation 40031 CITY ATTORNEY 20 2 $161,117 $161,219 $161,219 $161,693 S474
Janitorial Services 40091 BLDG MAINT ADM 20 2 $582,200 $697,023 $697,023 $697,053 $33,334
Risk Management 40031 CITY ATTORNEY 19 2 $69,679 $69,707 $69,707 $69,917 $210
Risk Management 40132 SELF INS & SEC BOND 19 2 $1,078,500 S$1,181,176 S$1,181,176 S$1,181,176

Risk Management 40139 WORKERS COMP 19 2 $275,000 $280,952 $280,952 $280,952

Street & Sidewalk Maintenance 40421 STREET MAINTENANCE 19 2 $650,909 $640,744 $640,744 $642,502 $9,758
Employment Review 40031 CITY ATTORNEY 19 2 $78,164 $78,210 $78,210 $78,432 $222
Parks & Sidewalk Snow Removal 40096 FIELDS 19 2 $98,475 $98,475 $98,475 $98,475 (S0)
Parks & Sidewalk Snow Removal 40412 PARKS & CEMETERY 19 2 $592,115 $641,548 $609,096 $609,096 $16,977
IT Utilities 40082 TECHNICAL & CUSTOMER SERVICES 18 2 $127,758 $127,764 $127,764 $127,914 $150
Building Repairs and Maintenance 40091 BLDG MAINT ADM 18 2 $611,301 $756,630 $693,630 $756,690 $142,989
Building Repairs and Maintenance 42190 MARSAC-SWEDE CONDO HOA 18 2 $13,000 $13,000 $13,000 $13,000

Contracts/Grants 40031 CITY ATTORNEY 17 3 $78,296 $78,342 $78,342 $78,564 $222
Analysis Resource 40034 BUDGET, DEBT & GRANTS 17 3 $55,201 $56,277 $56,277 $56,277 (S0)
Grant Administration 40034 BUDGET, DEBT & GRANTS 16 3 $13,871 $13,871 $13,871 $13,871 (S0)
Support/Help Desk 40082 TECHNICAL & CUSTOMER SERVICES 16 3 $519,902 $582,709 $559,998 $673,091  $140,658
Utilities 40091 BLDG MAINT ADM 15 3 $182,805 $182,865 $182,865 $182,880 $15
Swede Alley Parking Structure 40424 SWEDE ALLEY PARKING STRUCT. 14 4 $45,600 $45,600 $45,600 $45,600

Golf Maintenance 40564 GOLF MAINTENANCE 14 4 $769,933 $721,026 $721,026 $721,026 $16,500
Cemetery 40092 PC MARC 13 4 $21,657 $23,657 $23,657 $23,657 $2,000
Cemetery 40412 PARKS & CEMETERY 13 4 $97,720 $97,720 $97,720 $97,720 S0
Trash Clean-Up 40096 FIELDS 12 4 $27,272 $27,272 $27,272 $27,272 SO
Trash Clean-Up 40412 PARKS & CEMETERY 12 4 $135,546 $139,850 $137,044 $137,044 $1,497

$14,840,718 $15,335,860 $15,190,406 $15,355,491 $426,119




CAPITAL PROJECTS SUMMARY
CP0001 Plannng/Capital Analysis

CP0001 Recommended Briggs 53,177 Engaged & Effective Government & Citizenry

Not rec due to other funding.

031400 CIP FUND * IMP FEE-OPEN SPACE 15,000 15,000
031401 CIP FUND * IMP FEE-PUBLIC SAFETY

031402 CIP FUND * IMP FEE-STREETS

031460 CIP Fund * IMPACT FEES

031475 CIP FUND * TRANSFER FROM GENERAL FUND

cotAL____________|_1500] 45000 | | [ | | | | | |

CP0002 Information System Enhancement/Upgrades
~ priority  Manager Available Balance  YTD Expense  Encumbrances ~ CounclGoal

CP0002 Recommended Robertson 2,578 Engaged & Effective Government & Citizenry

031467 CIP Fund * OTHER MISCELLANEOUS

031475 CIP FUND * TRANSFER FROM GENERAL FUND 120,000 120,000 120,000 120,000
038453 EQUIP RPLCMNT FUND * COMPUTER REPAIR

051481 Water Fund * WATER SERVICE FEES

057471 TRANSIT FUND * RESORT TAX - TRANS 110 110
rotAL________________| 110 __110[ 120,000 120,000] 120000] 120000 | | | | |



CP0003 Old Town Stairs
~ priority  Manager Available Balance  YTD Expense  Encumbrances  CounclGoal

CP0003 Recommended Twombly 570,593 13,660 Inclusive & Healthy Community

031475 CIP FUND * TRANSFER FROM GENERAL FUND 21,276
033477 LOWER PARK RDA * TRANSFER FROM DEBT 150,000 150,000 300,000 300,000
SERVICE

034468 MAIN ST RDA * CONT TO RDA DEBT
034477 MAIN ST RDA * TRANSFER FROM DEBT SERVICE

cotAL_______________| | (712760 | 150,000] 300000] 300000 | | | | |

CP0005 City Park Improvements
~ priority  Manager Available Balance  YTD Expense  Encumbrances  CounclGoal

CP0005 Recommended Fisher 875,507 26,218 Preserving & Enhancing the Natural Environment

031400 CIP FUND * IMP FEE-OPEN SPACE -9,765 -9,765 -50,000
031402 CIP FUND * IMP FEE-STREETS

031451 CIP Fund * BOND PROCEEDS

031460 CIP Fund * IMPACT FEES

031466 CIP Fund * OTHER CONTRIBUTIONS

031469 CIP FUND * RAP TAX

031477 CIP FUND * TRANSFER FROM DEBT SERVICE

031478 CIP Fund * TRANSFER FROM CIP

031485 CIP FUND * SALES TAX DEBT SERVICE - 2005B

033450 Lower Park RDA * BEGINNING BALANCE

033468 LOWER PARK RDA * CONT TO RDA DEBT 100,000 100,000 100,000

8



033477 LOWER PARK RDA * TRANSFER FROM DEBT

SERVICE
035477 MBA * TRANSFER FROM DEBT SERVICE
rotAL______________| 9765 9023 | 0000l | 10000 | | | | |

CP0006 Pavement Management Implementation

CP0006 Recommended Dayley 882,114 688,858 Thriving Mountain Town

031452 CIP Fund * CLASS "C" ROAD 410,000 410,000 410,000 410,000 410,000 410,000 410,000
031454 CIP Fund * DONATIONS

031475 CIP FUND * TRANSFER FROM GENERAL FUND 630,000 630,000 630,000 630,000 700,000 800,000 800,000
034450 Main St RDA * BEGINNING BALANCE
rforAL_________________________________| 104000 [1040000] [10400000 _[10400000 ___]1110000]1,210,000]1210,000]

CP0007 Tunnel Maintenance
~ priority  Manager  Available Balance  YTD Expense  Encumbrances ~ CounclGoal

CP0007 Recommended McAffee 2,239,816 837,757 Preserving & Enhancing the Natural Environment

051451 Water Fund * BOND PROCEEDS

051481 Water Fund * WATER SERVICE FEES -3,389,402 -3,114,652 2,500,000 2,781,619 292,884 304,599 319,829 332,622 332,622
051543 WATER FUND * 2020 WATER REVENUE BONDS 3,389,402 3,389,402
TOTAL || 274,750] 2,500,000] 2,781,619] | 292,884 | 304599] | 319,829| 332,622 332,622



CP0009 Transit Rolling Stock Replacement

Priority Manager Available Balance YTD Expense Encumbrances Council Goal
CP0009 Recommended Fjelsted 12,212,802 7,244 1,844,748 Thriving Mountain Town
Description Comments
Future Funding Adjust Total Adjust Total Adjust Total Adjust Total Adjust Total Adjust Total

FY 2022 FY 2022 FY 2023 FY2023 FY2024 FY2024 FY2025 FY2025 FY2026 FY2026 FY2027 FY2027
057450 Transit Fund * BEGINNING BALANCE

057458 Transit Fund * FEDERAL GRANTS 3,028,109 14,918,10
9
057479 Transit Fund * TRANSIT SALES TAX -658,768 1,919,755

057482 Transit Fund * REGIONAL TRANSIT REVENUE

4

CP0010 Water Department Service Equipment

Priority Manager Available Balance YTD Expense Encumbrances Council Goal
CP0010 Recommended McAffee 47,227 67,062 43,357 Preserving & Enhancing the Natural Environment
Description Comments
Future Funding Adjust Total Adjust Total Adjust Total Adjust Total Adjust Total Adjust Total

FY 2022 FY2022 FY2023 FY2023 FY2024 FY2024 FY2025 FY2025 FY2026 FY2026 FY=2027 FY 2027
051451 Water Fund * BOND PROCEEDS

051481 Water Fund * WATER SERVICE FEES 80,000 120,000 200,000 50,000 133,200 50,000 136,528 50,000 139,989 146,000 146,000
051543 WATER FUND * 2020 WATER REVENUE BONDS
OTAL || 80,000 120,000] 200,000f 50,000] 133,200] 50,000 136,528 50,000] 139,989| 146,000| 146,000
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CP0013 Affordable Housing Program
~ priority  Manager Available Balance  YTD Expense  Encumbrances

CP0013 Recommended Glidden -156,089 52,500 Inclusive & Healthy Community

031457 CIP Fund * FEDERAL CDBG GRANT

031462 CIP Fund * INTEREST EARNINGS

031467 CIP Fund * OTHER MISCELLANEOUS
031473 CIP Fund * SALE OF ASSETS

031478 CIP Fund * TRANSFER FROM CIP

031486 CIP FUND * FEE IN LIEU

031539 CIP FUND * 2019 SALES TAX BONDS 11,196,029 11,196,029
033450 Lower Park RDA * BEGINNING BALANCE
033467 Lower Park RDA * OTHER MISCELLANEOUS
033468 LOWER PARK RDA * CONT TO RDA DEBT
033473 Lower Park RDA * SALE OF ASSETS

033477 LOWER PARK RDA * TRANSFER FROM DEBT
SERVICE

035465 MBA * LOAN PROCEEDS
036450 PC HOUSING AUTH * BEGINNING BALANCE

fotAL____________|i1600908060200 (| | | | [ | [ | |

CP0017 ADA Implementation
~ priority  Manager Available Balance  YTD Expense  Encumbrances  CounclGoal

CP0017 Recommended Robertson, J. 85,523 Engaged & Effective Government & Citizenry

031467 CIP Fund * OTHER MISCELLANEOUS -1,955  -1,955
031475 CIP FUND * TRANSFER FROM GENERAL FUND 78,568  -78,568  -5,000 -5,000
TOTAL 80,523 80,523 5000 | 5000 | ([ [ [ | | |
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CPO0019 Library Development & Donations
-———_—_

CP0019 Recommended Juarez -5,657 13,582 Inclusive & Healthy Community

031458 CIP Fund * FEDERAL GRANTS
031463 CIP FUND * LIBRARY UNSERV
031464 CIP FUND * LIBRARY FUNDRAISERS
031466 CIP Fund * OTHER CONTRIBUTIONS

031474 CIP Fund * STATE CONTRIBUTION 11,518 11,518
cotAL______________ | w58 ges,8f | | | | | | | |

CP0020 City-wide Signs Phase |
~ Prorty  Manager AvailableBalance  YTDExpense  Encumbrances  CounclGoal

CP0020 Recommended Weidenhamer 59,601 8,068 Thriving Mountain Town

031475 CIP FUND * TRANSFER FROM GENERAL FUND 40,513
033468 LOWER PARK RDA * CONT TO RDA DEBT

034468 MAIN ST RDA * CONT TO RDA DEBT

057479 Transit Fund * TRANSIT SALES TAX

cotAL_____________| | 4os | | [ | | | | |
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CP0025 Bus Shelters Design and Capital Improve
Pty Manager  Available Balance  YTD Expense  Encumbrances  CouncllGoa

CP0025 Recommended Collins 167,053 Thriving Mountain Town

031451 CIP Fund * BOND PROCEEDS
031482 CIP FUND * REGIONAL TRANSIT REVENUE

057450 Transit Fund * BEGINNING BALANCE 1 1

057455 TRANSIT FUND * DOT

057458 Transit Fund * FEDERAL GRANTS 625,959 625,959 705,987 705,987
057475 TRANSIT FUND * TRANSFER FROM GENERAL FUND

057479 Transit Fund * TRANSIT SALES TAX 17,053 625,959 625,959 705,987 705,987
057482 Transit Fund * REGIONAL TRANSIT REVENUE -1,052 -1,052

057483 TRANSIT FUND * THIRD QUARTER COUNTY TAX -48,948 101,052

rotaL_____________________________| 4000 117054l | 1251018/ 151,918 1411074] 14100740 | | |

CP0028 5 Year CIP Funding
~ priority  Manager  Available Balance  YTD Expense  Encumbrances  CounclGoal

CP0028 Recommended Briggs 5,073,395 Engaged & Effective Government & Citizenry

031450 CIP Fund * BEGINNING BALANCE

031467 CIP Fund * OTHER MISCELLANEOUS

031473 CIP Fund * SALE OF ASSETS

031475 CIP FUND * TRANSFER FROM GENERAL FUND
033451 Lower Park RDA * BOND PROCEEDS

033468 LOWER PARK RDA * CONT TO RDA DEBT
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034468 MAIN ST RDA * CONT TO RDA DEBT

034477 MAIN ST RDA * TRANSFER FROM DEBT SERVICE
038453 EQUIP RPLCMNT FUND * COMPUTER REPAIR
051481 Water Fund * WATER SERVICE FEES

057467 Transit Fund * OTHER MISCELLANEOUS

057471 TRANSIT FUND * RESORT TAX - TRANS

057479 Transit Fund * TRANSIT SALES TAX

corAlL__________ | [ | [ | | | | | |

CP0034 Traffic Calming
~ Prority  Manager  AvailableBalance  YTDExpense  Encumbrances  CounclGoal

CP0036 Recommended Robertson, J. 83,148 31,503 Thriving Mountain Town

031450 CIP Fund * BEGINNING BALANCE

031473 CIP Fund * SALE OF ASSETS

031475 CIP FUND * TRANSFER FROM GENERAL FUND 20,000 140,000 150,000 10,000
033468 LOWER PARK RDA * CONT TO RDA DEBT

033470 Lower Park RDA * RENTAL INCOME

rfotAL___________|______|_20000] 140,000{ 150000 ] 0000 | [ | | | |

CP0040 Water Dept Infrastructure Improvement

CP0040 Recommended McAffee 863,780 542,677 Preserving & Enhancing the Natural Environment

051451 Water Fund * BOND PROCEEDS
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Future Funding Adjust Total Adjust Total Adjust Total Adjust Total Adjust Total Adjust Total
FY 2022 FY 2022 FY 2023 FY2023 FY2024 FY2024 FY2025 FY2025 FY2026 FY2026 FY2027 FY 2027
051481 Water Fund * WATER SERVICE FEES 2,395,250 -3,954,863 -500,000 -3,496,538 1,776,879 1,183,223 2,000,000 2,000,000

051525 WATER FUND * 2012B WATER REVENUE & 1,641 1,641
REFUNDING BONDS

051526 WATER FUND * 2014 WATER REVENUE BONDS
051527 WATER FUND * 2015 WATER REVENUE BOND
051543 WATER FUND * 2020 WATER REVENUE BONDS

051544 WATER FUND * 2021 WATER REVENUE BONDS 3,954,863 3,954,863 3,496,538 3,496,538
OTAL 1641[2,39,891|  [3454863] = [349%538]  |1,776879] | 1,183,223] 2,000,000 2,000,000

CP0041 Trails Master Plan Implementation

Priority Manager Available Balance YTD Expense Encumbrances Council Goal
CP0041 Recommended Twombly 48,775 23,683 Preserving & Enhancing the Natural Environment
Description Comments
Future Funding Adjust Total Adjust Total Adjust Total Adjust Total Adjust Total Adjust Total
FY 2022 FY 2022 FY2023 FY2023 FY2024 FY2024 FY2025 FY2025 FY2026 FY2026 FY2027 FY 2027
031400 CIP FUND * IMP FEE-OPEN SPACE 72,691 92,691 20,000 20,000

031451 CIP Fund * BOND PROCEEDS
031467 CIP Fund * OTHER MISCELLANEOUS

031469 CIP FUND * RAP TAX 520,911 520,911
031474 CIP Fund * STATE CONTRIBUTION
031475 CIP FUND * TRANSFER FROM GENERAL FUND 295,000 50,000 50,000

031487 CIP FUND * RESTAURANT TAX

033450 Lower Park RDA * BEGINNING BALANCE
033467 Lower Park RDA * OTHER MISCELLANEOUS
033477 LOWER PARK RDA * TRANSFER FROM DEBT

SERVICE
rotAL__________________| 593602] 9086020 | 70000 | 0000 | | | | |
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CP0046 Golf Course Improvements
~ priority  Manager  Available Balance  YTD Expense  Encumbrances  CounclGoal

CP0046 Recommended Fonnesbeck 5,910 Thriving Mountain Town

055458 Golf Fund * FEDERAL GRANTS

055459 Golf Fund * GOLF FEES 12,000 12,000 12,000 12,000
055467 Golf Fund * OTHER MISCELLANEOUS

055469 GOLF FUND * RAP TAX

055487 GOLF FUND * RESTAURANT TAX

rfo7AL_________ || 200 [ 12000 ] 12000 | 1200 | | | |

CP0074 Equipment Replacement - Rolling Stock
~ priority  Manager  Available Balance  YTD Expense  Encumbrances ~ CounclGoal

CP0074 Recommended Dayley 1,064,995 968,519 1,110,795 Engaged & Effective Government & Citizenry

038476 EQUIP RPLCMNT FUND * TRANSFER FROM 1,250,000 50,000 1,350,000 50,000 1,500,000 100,000 1,550,000 150,000 1,650,000 1,650,000 1,650,000
GENERAL FUND - EQUIPMENT

052530 STORM WATER FUND * STORM WATER SERVICE

FEE
rotAL________________| 12500000 50,000]1,350,000] _50000]1,500,000] 100,000] 1,550,000 150,000]1,650,000] 1,650,000] 1,650,000
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CP0075 Equipment Replacement - Computer

CP0075 Recommended Robertson 134,492 647,279 63,652 Engaged & Effective Government & Citizenry

038476 EQUIP RPLCMNT FUND * TRANSFER FROM 320600 25000 471,062 25000 345600 25000 25000 25000 25,000

GENERAL FUND - EQUIPMENT

051481 Water Fund * WATER SERVICE FEES 21,232 117,000 138232 117,000 138232 117,000 117,000 117,000 117,000

052530 STORM WATER FUND * STORM WATER SERVICE

FEE

055459 Golf Fund * GOLF FEES 2,560 2,560 2,560

057479 Transit Fund * TRANSIT SALES TAX 16,172 16,172 16,172
fotAL____________________________| | 360564[ 142,000] 628,026 142,000] 502,564 142,000] 142,000] 142,000] 142000 |

CP0081 OTIS Water Pipeline Replacement
~ Prioity  Manager Available Balance  YTD Expense  Encumbrances ~ CounclGoal

CP0081 Recommended McAffee 300,000 Preserving & Enhancing the Natural Environment

051481 Water Fund * WATER SERVICE FEES

051525 WATER FUND * 2012B WATER REVENUE &
REFUNDING BONDS

051526 WATER FUND * 2014 WATER REVENUE BONDS
051527 WATER FUND * 2015 WATER REVENUE BOND

cotAL___________________ | [ | | | | | | |
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CP0089 Public Art
~ phority  Manager  AvailableBalance  YTDExpense  Encumbrances CoundlGoal

CP0089 Recommended Everitt 289,768 5,000 Inclusive & Healthy Community

031450 CIP Fund * BEGINNING BALANCE

031475 CIP FUND * TRANSFER FROM GENERAL FUND 50,000 40,000 40,000
031487 CIP FUND * RESTAURANT TAX

033450 Lower Park RDA * BEGINNING BALANCE

cotAL__________|_|_500000 40000l 40000 | | | | | | |

CP0090 Friends of the Farm

CP0090 Recommended Stockdale 21,895 Inclusive & Healthy Community

031466 CIP Fund * OTHER CONTRIBUTIONS

031487 CIP FUND * RESTAURANT TAX

co?AL_____________ | [ | | [ | | | | |
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CP0091 Golf Maintenance Equipment Replacement

CP0091 Recommended Robinson 333,175 18,609 Thriving Mountain Town

055459 Golf Fund * GOLF FEES 98,000 98,000 98,000 98,000
055469 GOLF FUND * RAP TAX
055487 GOLF FUND * RESTAURANT TAX

rotAL____________| | 98000l | 98000l | 9soool ] 98000l | | |

CP0092 Open Space Improvements
~ Prioity  Manager Available Balance YD Expense  Encumbrances ~ CounclGoa

CP0092 Recommended Deters 99,779 257,532 1,200 Preserving & Enhancing the Natural Environment

031450 CIP Fund * BEGINNING BALANCE
031454 CIP Fund * DONATIONS

031466 CIP Fund * OTHER CONTRIBUTIONS 300,000 300,000 300,000

031474 CIP Fund * STATE CONTRIBUTION

031475 CIP FUND * TRANSFER FROM GENERAL FUND 100,000 100,000 85000 85000 100,000 100,000
rforAL__________________________________| 100,000 400,000] 85000 385000] 100,000{ 400000 ([ | | | |
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CP0100 Neighborhood Parks
~ proity  Manager  AvailableBalance  YTD Expense  Encumbrances  CoundlGoal

CP0100 Recommended Twombly 259,767 2,315 Preserving & Enhancing the Natural Environment

031400 CIP FUND * IMP FEE-OPEN SPACE
031451 CIP Fund * BOND PROCEEDS
031454 CIP Fund * DONATIONS

031466 CIP Fund * OTHER CONTRIBUTIONS
031469 CIP FUND * RAP TAX

031475 CIP FUND * TRANSFER FROM GENERAL FUND 75000 75,000
031477 CIP FUND * TRANSFER FROM DEBT SERVICE
rcotAL____________________| 000 700 [ | [ ([ | | | |

CPO0108 Flagstaff Transit Transfer Fees
- Prioity  Manager  AvailableBalance  YTDExpense  Encumbrances  CoundilGeal

CP0108 Recommended Knotts 2,007,468 7,538 Thriving Mountain Town

057466 Transit Fund * OTHER CONTRIBUTIONS 1,943,586 1,943,586
XXXXXX Unspecified
fOTAL__________________________________[lo358f2043586} ( (| | | | | | |
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CP0118 Transit GIS/AVL System
~ priority  Manager Available Balance  YTD Expense  Encumbrances ~ CounclGoal

CP0118 Recommended Collins -17,465 Thriving Mountain Town

057458 Transit Fund * FEDERAL GRANTS 517,465 517,465
057466 Transit Fund * OTHER CONTRIBUTIONS

057479 Transit Fund * TRANSIT SALES TAX

057482 Transit Fund * REGIONAL TRANSIT REVENUE

rotAL________________________ | siz46s] sizéesl | | [ | | | | | |

CP0128 Quinn's Ice/Fields Phase |l
~ priority  Manager Available Balance  YTD Expense  Encumbrances ~ CounclGoal

CP0128 Recommended Twombly 36,805 Preserving & Enhancing the Natural Environment

031400 CIP FUND * IMP FEE-OPEN SPACE

031462 CIP Fund * INTEREST EARNINGS

031467 CIP Fund * OTHER MISCELLANEOUS

031473 CIP Fund * SALE OF ASSETS

031475 CIP FUND * TRANSFER FROM GENERAL FUND
031484 CIP FUND * SALES TAX DEBT SERVICE - 2005A

031490 CIP FUND * COUNTY/SPECIAL DISTRICT
CONTRIBUTION

rcoTAL_____________ | | [ [ | | [ | [ | |
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CP0137 Transit Expansion
~ priority  Manager Available Balance  YTD Expense  Encumbrances ~ CounclGoal

CP0137 Recommended Fjelsted -22,506 Thriving Mountain Town

057458 Transit Fund * FEDERAL GRANTS 18,005 18,005

057479 Transit Fund * TRANSIT SALES TAX 4,502 4,502

057482 Transit Fund * REGIONAL TRANSIT REVENUE
rcoTAL____________|_»so7,2»s07, [ ([ [ [ [ | | | |

CP0142 Racquet Club Program Equipment Replaceme
~ Prioity  Manager  AvailableBalance  YTDExpense  Encumbrances  CoundilGoal

CP0142 Recommended Fisher 231,660 50,724 Thriving Mountain Town

031454 CIP Fund * DONATIONS
031469 CIP FUND * RAP TAX
031470 CIP FUND * RENTAL INCOME

031475 CIP FUND * TRANSFER FROM GENERAL FUND 150,000 215,000 65,000 65,000
rotAL_________________| 150000] 215000 | 65000 | 65000 | | | | |

CP0146 Asset Management/Replacement Program
~ prio