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In 2009, Park City Municipal Corporation conducted a process
that included a series of interviews, surveys, open houses and
other community input methods to better understand the way
residents see Park City, what they value and what they want
their local government to focus on. The City learned that its
mandate is to Keep Park City “Park City.” The community
also identified four Core Values, three Unique Attributes and
four Influence Levers that make Park City “Park City.”

Keeping Park City “Park City”

The Community Vision: This is the foundation of any long-
range plan, is aspirational in nature and articulates the ongo-
ing desired future state of the community. It is intended to
inspire stakeholders to a common goal and to guide policy
and resource allocation decisions. Used properly, it can outlast
short-term philosophical shifts or priority changes to ensure
the city’s progress continues along a path consistent with its
residents’ shared values. By the same token, making the vision
transparent and continuing to engage the community around
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Natural Setting: This value reflects not only the beauty of our
natural environment, but also the important role of nature in
Parkites’ commitment to the environment. This commitment
includes open space, sustainability, green building practices,
balanced growth, and wildlife.

Small Town: An experience of place through the natural and
built environment. To secure Park City for future generations
and the experience we have today, an approach to balanced
growth must be a key tenet of our community development
strategy.

Historic Character: Protecting the rich history of place, char-
acter and heritage while allowing economic development that
complements it.

Unique Attributes: The qualities that make Park City unique
and set Park City apart from other communities that may also
have similar core qualities. These attributes may evolve and
change over time.

Keeping Park City “Park City”
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Environmental Impact

How will any proposed activity demonstrate
responsible environmental stewardship?
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The Core Values: These are the qualities identified through
the visioning process that reflect the core, or heart, of Park
City. These core qualities are enduring and if significantly al-
tered would affect the essence of Park City.

These assets and attributes form the core of Park City and
make it a highly desirable place to live and visit. Because of
this, Park City has much to offer — including world-class skiing
and recreation, vibrant arts and culture, and exceptional resi-
dent benefits. When the core values are carefully preserved in
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The Influence Levers: The levers work in an interconnected

framework to keep Park City “Park City.” These four areas form
a network of considerations that must be taken into account
when analyzing how a project will affect Park City’s system: Economic Impact

Does the activity offset its iImpacts on the community,
contribute to a sustainable economy, and increase our

ability to provide public services?

Historic
Character

Environmental Impact: How will the proposed activity
demonstrate responsible environmental stewardship?

Quality of Life Impact: How will the proposed activity con-
tribute to keeping Park City “Park City?”

Social Equity Impact: How will the proposed activity foster
Sense of Community: This is what unites Parkites—a com- community and economic diversity?
mon ground built on a diverse social, economic, and cultural
backgrounds. It's essential that Park City strike a balance be-
tween maintaining the local quality of life and cultivating a

thriving tourism industry.
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Economic Impact: How will the proposed activity offset its
impacts on the community, contribute to a sustainable econo-
my, and increase our ability to provide public services?



Looking to the Past to Create a Complete Community

In helping forge the future of our town, there is value in looking
to the past. Park City’s legacy helped create our modern identi-
ty and, indeed, our soul. Historically, ours was a fairly complete
town that included a full cross-section of residents and a wide
spectrum of economies. Because of its remoteness, the com-
munity was, by necessity, more self-contained and more self-
sufficient. People lived, shopped, and recreated within the

town itself.

Opportunity for All, not just for Some Complete Representation

Before tourism became a major driver of the economy people Multicultural, nondiscriminatory, diversity, inclusion

came to Park City looking for a better life. Theirs was not a luxu- All ages, incomes, races, occupations, religions, beliefs and preferences

rious life, but it was rich with connections and community. De-
spite Park City's ramshackle appearance, they felt a palpable
sense of opportunity. And they were following in their prede-
cessors’ footsteps: miners also came seeking their fortunes
against tough odds. Through hard work—and, make no mis-

Complete Life Cycles

From cradle to cane
Families that continue in the community

Complete Infrastructure

Fundamental (or essential) first
Roads, water, safety, energy, wellness and transportation

Complete Services or Amenities
¢ Schools, libraries, arts & culture, grocery, parks, restaurants, shops, recreation, and government
) ) Complete Economy
Resort economy balanced with local economies within the community
Complete Environment

Preserved natural resources
Net-zero
Open Spaces

Complete Engagement

Citizen involvement
Responsive government
Stewards of the public trust

Complete History

Protecting all our pasts to tell the story to the future
Historic preservation of buildings & structures

Complete Design

Artful relationship of building that is sensitive to the site, neighborhood, regional vernacular, and environment















